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Directors Note

EMMA
Welcome

Staff Update

MICHAEL
Welcome

Registered Manager 
West Lothian/Falkirk. 

Michael recently 
joined our team based 
in West Lothian and 
is responsible for 
the smooth running 
of services within 
the Falkirk and West 
Lothian areas. 

Head of Corporate 
Governance.

Emma recently joined 
our compliance team 
who ensure that we 
are operating to a 
consistently high 
quality whilst meeting 
care standards.

We recognise the last year has been hard 
for everyone, and therefore we’re delighted 
to be expanding our wellbeing support 
for all staff. We recently introduced our 
Staff Wellbeing Platform as part of our 
commitment to supporting positive mental 
health. This platform is monitored and run 
by our award winning, in-house mental 
health first aider, Sandy, and provides a

private forum for staff to discuss and share 
experiences regarding mental health and 
challenges faced within their role. People 
are able to comment anonymously to 
promote open discussion and encourage 
peer-to-peer support - this is a safe space 
to find helpful resources and promote 
positivity. (More details of this via your SRS 
staff emails/within your office)

MENTAL HEALTH MATTERS
SRS

Peter Lumsden, (Director) Mark Richardson, (Director) Gail Millar (Director Of Care)

SRS is an ambitious company with some 
incredible people. The challenges over the 
past 15 months have really highlighted the 
resilience, selflessness and dedication of all 
of our staff and we are incredibly grateful 
and proud of each and every member of 
the team. Despite the difficult times, and 
thanks to the hard work and dedication 
of the team, we are delighted that we 
have been able to continue to deliver the 
very best care for our service users whilst 
achieving additional successes. These 
include: the successful recruitment and 
expansion of the team; developing our 
Mental Health support for our workforce

and creating additional learning and 
development opportunities for our staff 
through the successful launch of Kaizen 
Training. Kaizen Training has been created 
to deliver high quality training and SVQ 
opportunities within the care sector. We’re 
delighted that we are able to invest in our 
people in this way. We’re really proud of 
all our achievements, and once again want 
to thank you for your continued hard work, 
support and kindness.
                                -      Peter, Mark & Gail. 
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Congratulations to Jacqueline, one of our Borders 
based coordinators, on the arrival of her beautiful 
baby boy Brandon. Jacqueline, who has been with 
SRS since its expansion into the Borders in 2017, 
welcomed new addition Brandon in April 2021.

Everyone in the office is loving their newest little 
member and wish Jacqueline and her family all 
the best. 

Staff Update (Cont.)

Staff trainers, Kirsty and Kim, have recently been 
awarded certification for completing their train the 
trainer and moving and assistance training. This 
consisted of a 4-day training course involving both 
theoretical and practical aspects of moving and 
assistance.  The course enhanced their knowledge 
and understanding of best practice on manual 
handling as well as new legislation, risk assessments 
and lesson plans.

Congratulations to Liz, a member of our Borders 
recruitment team, who has recently completed a 
diploma in Law. Liz has always had an interest in Law 
due to its impact on every aspect of our lives but 
believed it would be out of reach for her to pursue 
having left school with minimal qualifications. Carrying 
out a qualification through the open university however, 
allowed Liz to reach this goal - alongside pursuing her 
career with SRS. 

Liz hopes to now focus specifically on Employment 
Law in the hopes of furthering her career into HR. She 
commented: “it is never too late to start a career as long 
as you’re passionate.”

Well done and good luck, Liz!

Training Team Achievements

Welcoming Baby Brandon

Graduation Celebrations

Congratulations to our Renfrewshire Registered Manager Konor who recently got married.

Happy Birthday to Joy (SVQ Assessor/Verifier), who had a big birthday at the beginning of 
June and took some time off to celebrate.
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In the last edition of our newsletter, we 
informed you that we were in the process 
of establishing our standalone training 
company. We ran a competition amongst 
SRS staff to find a name for the company 
that reflected it’s values and mission - to 
support and engage people with their 
training aspirations.

With this in mind, the name, Kaizen 
Training, was selected. The name was 
submitted by one of our training team 
members, Sharon, who has practiced 
this philosophy throughout her extensive 
training career.

The term Kaizen derives from the 
Japanese Translation ‘Change for the 
better’. We believe that this meaning, and 
the characteristics associated with the 
Japanese Kaizen philosophy: focusing 
on the process, setting targets, working 
hard and engaging staff and inclusion are 
all values that represent the virtu of our 
training centre; Kaizen Training.

Quality
 
Development

Growth

Empowerment

Involvement

Innovation

Kaizen Training, albeit a new company, 
provides a fruitful service offering including 
complete health and social care training 
and formal SVQ qualifications through their 
SQA approved Centre of Excellence. 

By integrating the Kaizen practices and 
involving staff at all times Kaizen training 
are able to ensure they are always 
providing only the best, most relevant 
training and SVQ’s for the sector. 

Kaizen Training are passionate about 
people. A forward-thinking company that 
teaches and motivates audiences to upskill 
and further their knowledge – enhancing 
career prospects and confidence. 

SRS are really proud to be in the fortunate 
position of being able to offer staff fully 
funded SVQ’s and free complete training 
as a means of investing in our people. 
(The SSSC require you to gain these 
qualifications within 5 years to maintain 
your registration to work.)

Training team with director Gail Millar, April 2021



REVOLUTIONISING HOME CARE

4

Kaizen training are proud providers of a 
number of SVQ qualifications including 
health and social care level 2, 3 and 4 
from our Centre’s of Excellence across 
the country. 

As an SQA accredited centre, upon 
completion of your SVQ you will have an 
internationally recognised qualification 
that has prepared you with the 
knowledge and skills to carry out your 
role confidently and to a high standard. 
The Health and Social Care SVQ is 
extremely beneficial in regards to career 
progression and continuous professional

Find us on social - KaizentrainingUK

www.kaizentraining.net

Your Future, Now.
development (CPD) as well as being a 
mandatory factor in your registration with 
the SSSC. 

The SSSC (Scotland’s authoritative body 
for Health and Social Care) require you 
to gain an SVQ within 5 years to maintain 
your registration to work. 

If you are a staff member who is 
interested in carrying out a qualification 
and have not yet registered your interest, 
please get in touch with Suzie on:
suzie@kaizentraining.net

SVQ Qualifications

Lorna is our in-house SVQ assessor 
and verifier. Her role involves assessing 
those who are working towards their 
qualification by monitoring them at 
work and checking a portfolio of written 
evidence. 

Suzie is our in-house SVQ coordinator. 
She liaises with our staff team and third-
party businesses regarding everything to 
do with our health and social care SVQ’s.
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One of our managers, Joy Currie, has been seconded to the SVQ team for a 
short period. Joy has a range of experience as an internal verifier and assessor, 
for SVQ health and social care. Jo
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Spotlight on: Service User Achievements

Eddie, East Renfrewshire, overcomes preconceptions surrounding 
Parkinson’s disease by challenging himself with old hobbies. 

“There are no limits. There are only plateaus, and you must not stay there, you must go beyond them.” — Bruce Lee

Eddie, one of our services users in East 
Renfrewshire, has a keen interest in boats 
and his major hobby has, for the longest 
time, been building and sailing model 
boats - something in which his diagnosis of 
Parkinson’s temporarily threatened.

Eddie has overcome the preconceptions 
surrounding his condition by getting back into 
what he loves and creating beautiful model 
boats using a combination of plywood and 
plastic sheets. 

Eddie is an active member of a club who 
regularly meet and sail their model boats 
on ponds in various parks in and around 
Glasgow. When Eddie began getting 
support from SRS, he was frustrated with 
his limitations and had lost interest in model 
making. His carers reveled in his creativity and 
encouraged him to take the hobby up again 
as a passion project, which he did. 

A lot of time, research and skill goes into 
crafting and designing the boats - Eddies 
boat (pictured above) is a replica of a Swedish 
military boat used to carry assault personnel. 
Different countries use the boats for different 
missions therefore there can be variations on 
the design. After deciding which model he 
will undertake, Eddie carefully researches 
plans and photographs of that particular boat 
to recreate it in detail. The hull of the boat 
has been put together including the motor/
propellor and steering system. 

Parkinson’s disease is a debilitating condition 
that leads to shaking, stiffness, and difficulty 
with walking, balance, and coordination. 
This made model making a huge challenge 
for Eddie, but not one he couldn’t conquer. 
Proving you can achieve anything you set 
your mind to! 

Well done, Eddie.
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Wordsearch 

We will be looking to run some fun Olympic themed events and games in the near 
future. If you would be interested in participating, please let Nichaela know!

If you would like to feature in our newsletter, fancy a chat or want to register your 
interest in any of our upcoming events please contact Nichaela on:
nichaela@groupsrs.com (07412509995) or alternatively ask your carer for help. 

                                                  We love hearing from you!

Below are 18 sports usually associated with the Olympic games hidden within the 
wordsearch. This year, the Olympic games are set to take place July-August in Tokyo, 
Japan. Are you a sporty person?
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RENFREWSHIRE

Trident House 
175 Renfrew Rd, Paisley 

PA3 4EF
0141-212-1000

SOUTH LANARKSHIRE

32 Hamilton Street, 
Carluke

ML8 4DS
01555-700893

HAWICK

Annfield Business Centre, 
Teviot Crescent, Unit 3 

Hawick TD9 9RE
01896-808088

GALASHIELS

Hearthyett Office, Heatheryett 
Drive, Galashiels 

TD1 2JL
01896-808088

KELSO

Office 11/2 Horsemarket 
Business Centre, 
Kelso TD5 7HE
01896-808088

There to Support 24/7, 365 Days Per Year

SRS Care Solutions

WEST LOTHIAN/FALKIRK

5 Fleming Road,
Fleming House, 

Livingston EH54 7BN
01506 53 88 00


